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Founding	Declaration	of	the	
Euro-Mediterranean	Institute	for	Quality	
and	Safety	in	Health	Services	

	
	

	

	

	

The	 Euro-Mediterranean	 Institute	 for	 Quality	 and	 Safety	 in	 Healthcare	 Services	was	

founded	 by	 a	 team	 of	 healthcare	 professionals	 driven	 by	 their	 Vision	 for	 Ηealthcare	

Systems	and	the	Love	for	the	‘users’	of	Healthcare	services		to	motivate,	change,	educate	

By	healthcare	professionals	for	health	services	professionals	with	the	aim	to	benefit	the	

Patients	

	

	

	

	

	

	

Institute	members	from	around	the	world	serving	the	principles	of	Sustainable	Development	of	

Healthcare	 and	 Universal	 Health	 Coverage	 envision	 to	 becoming	 the	 drivers	 of	 shaping	 and	

transmitting	 know-how	 and	 expertise	 through	 the	 establishment	 of	 an	 international	 network	

with	the	aim	to	 improving	the	'value'	of	health	services	and	the	therapeutic,	safety,	managerial	

performance	dimensions	at	individual	and	national	/	international	level.		

Institute	Goals	

- implementation	of	programs	towards	'value	based	healthcare'	

- implementation	of	programs	that	enhance	the	‘patient-centered’	approach	in	health	services	

and	health	systems	

- patient	safety	enhancement	at	all	levels	of	healthcare	services’	provision	

- promotion	 of	 	 knowledge	 and	 awareness	 on	 issues	 such	 as	•	 safety	•	 adverse	 events•	

quality	•clinical	efficacy	and	effectiveness	

- validated/	 certified	 monitoring	 of	 clinical	 effectiveness	 and	 epidemiology	 data,	 KPIs	 and	

quality	 indicators	 measurement	 in	 healthcare	 services,	 in	 order	 to	 apply	 continuous	

improvement	strategies.	
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Founding	Principles	Α. 	

European	positions	and	perspectives	in	Value-	based	
Healthcare	

	

	

	

	

Euromediterranean	Insitute	for	Quality	and	Safety	in	Healthcare	strongly	supports	the	values	and	

positions	 of	 the	 European	 Commission	 with	 regards	 to	 the	 definition	 of	 ‘Value’	 in	 Healthcare	

through	 the	 intiiative	 of	 the	Expert	 Panel	 on	 effective	ways	 of	 Investing	 in	Healthcare,	EXPH,	 EU-	

Issue	2019.	The	EXPH	proposes	to	define	“value-based	healthcare	(VBHC)”	as	a	comprehensive	concept	

built	 on	 four	 value-pillars:	 appropriate	 care	 to	 achieve	 patients’	 personal	 goals	 (personal	 value),	

achievement	of	best	possible	outcomes	with	available	 resources	 (technical	 value),	 equitable	 resource	

distribution	 across	 all	 patient	 groups	 (allocative	 value)	 and	 contribution	 of	 healthcare	 to	 social	

participation	and	connectedness	(societal	value).		

The	 landmark	 2017	 OECD	 report	 on	 “Wasteful	 Spending	 in	 Health”presented	 significant	 data	 on	

inappropriate	 care	 and	wasted	 resources.	 The	 report	 stressed	 that	 a	 significant	 amount	 of	 health	

spending	is	“at	best	ineffective	and	at	worst	wasteful”.	Estimations	of	wasted	healthcare	resources	

range	 from	a	conservative	 10%	up	 to	34%	 in	 the	USA.	On	 the	other	hand,	many	patients	́	 needs	 for	

care	remain	unmet:	 it	 is	estimated	that	one	 in	 three	patients	 is	not	offered	the	care	he/she	needs.	

Without	 the	 appropriate	 policy	 interventions	 European	 healthcare	 systems	 are	 in	 danger	 of	

delivering	 an	 increasing	 amount	of	 low	value	 care,	while	 insufficient	 resources	 are	 left	 for	 care	of	

high	value.	According	to	the	same	report,	adverse	events	happen	in	1	out	of	10	hospitalizations	and	

they	 add	 13-17%	 to	 hospital	 costs.	 Up	 to	 70%	 of	 these	 events	 is	 avoidable.	 The	 contribution	 that	

patients’	 and	 families’	 involvement	 and	 empowerment	 can	 make	 to	 improve	 patient	 safety	 in	

different	healthcare	environments	should	be	taken	into	serious	consideration.	

Today,	 national	 healthcare	 systems	 and	 health	 funds	 are	 under	 pressure	 to	 adapt	 to	 upward	

pressure	 on	 costs	 associated	with	 the	 technological	advancements,	 increased	 number	 of	 cases	of	

multiple	 chronic	 conditions,	 diferentiated	 patient	 expectations,	 and	 continuously	 udpated	 clinical	

practice.	

The	 Institute	 aims	 to	 supporting	 both	 the	 planning	 and	 implementation	 of	 health	 policies,	

reshaping	interventions	and	the	promotion	of	healthcare	services	not	in	an	''	increased	quantity	''	

but	on	a		''high	value	''.	
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Founding	Principles	Β.		

Promotion	of	Patient-	Centered	Care	in	Health	
Systems	

	

	

	
Since	the	first	declaration	of	patients	rights	(Promotion	of	Patients	Rights	in	Europe,	by	WHO	in	

1994)	 the	 European	 Commission	 has	 repeatedly	 invoked	 patients’	 rights	 defining	 a	 patient-

centred	 approach	 as	 one	 that:	 •	 places	 the	 outcomes,	 interests,	 overall	 the	 respect	 and	

experience	 of	 patients	 at	 the	 centre	 of	 the	 healthcare	 system;	 •	 takes	 into	 account	 patients’	

medical	needs,	together	with	their	social	and	psychological	needs,	as	well	as	lifestyle	preferences;	

•	requires	healthcare	professionals	to	have	the	knowledge,	skills	and	attitudes	to	manage	each	

patient’s	 individual	 needs;	•	gives	 the	patients	 a	 place	 at	 the	 ‘decision-making’	 table	 alongside	

healthcare	professionals,	health	stakeholders	and	policy-makers.		

Patient	empowerment	 is	currently	considered	as	a	necessary	process	towards	a	patient-centred	

system	that	can	improve	patients’	outcomes	over	the	treatment	process	(Robbins	&	Curro,	2013)	

The	relationship	between	the	healthcare	professional	and	the	patient	is	multi-dimensional,	going	

far	beyond	the	scientific	‘management’	of	the	disease.	Continuity	of	care,	holistic	care	and	shared	

decision-making	are	the	three	key	aspects	of	this	relationship.	

	

The	 reported	 outcomes	 deriving	 from	 the	 implementation	 of	 patient-centered	 care	 verify	 the	

urgent	 need	 for	 new	 policies	 and	 investment	 in	 new	 organizational	 models	 that	 will	 strongly	

promote	 Patient	 involvement	 in	 Care	where	 Patient	 Associations	 and	 Institutions,	 such	 as	 the	

Patient	Advocate,	shall	effectively	enroll.	

	

Through	its	activities,	the	Euromediterranean	Institute	aims	to:	

•	Promoting	equal	access	to	appropriate	healthcare	interventions	for	all	patients.	

•	Fighting	overtreatment	and	unecessary	interventions	to	the	patients	

•	Suppressing	ineffective	care	and	deficient	safety	in	healthcare	services,	

•	Fighting	corruption	in	the	healthcare	sector.	
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Our	 Goal	 is	 to	 join	 forces	 and	 bring	 together	 highly	 specialized,	

experienced	 and	 skilled	 professionals	 and	 healthcare	 providers,	 to	
improving	the	quality	and	safety	level	in	healthcare,	on	a	national	as	well	
as	a	cross	border	context.	

	

	

	

	

	

	

	

	

	

	


