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In the modern era of the serious
challenge of pandemic

management, Health Systems have
been confronted with the

weaknesses and deficits they have
to address to ensure their

effectiveness.
 

Patient Safety Awareness Week is
the annual recognition campaign

organized by the Institute for
Healthcare Improvement- IHI,

intended to encourage everyone to
learn more about health care safety,
organized by Institute for Healthcare

Improvement. 
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Patient Safety Awareness Week
is the annual recognition
campaign organized by the
Institute for Healthcare
Improvement- IHI, intended to
encourage everyone to learn
more about health care safety,
organized by Institute for
Healthcare Improvement. 

Patient Safety Awareness Week

According to the recently published WHO’s technical report
on Patient Safety Incident Report and Learning Systems (*)  
in an ideal world, all events and occurrences in a health
service that cause harm or have the potential to cause harm
to patients would be quickly recognized and managed
appropriately at the point of care by alert, knowledgeable
staff. 

(*) Patient safety incident reporting and learning systems: technical report and guidance. 
Geneva: World Health Organization; 2020. Licence: CC BY-NC-SA 3.0 IGO.

As Sir Liam Davidson mentions, the personnel would carefully document and communicate their
observations. They would be enthusiastic about their involvement in this activity because they
would have seen many examples of how such reports had been used to improve the safety of care.
Incident reports would be reviewed and analyzed by a dedicated team of patient safety specialists
to identify the most important risks to patient safety and to coordinate systematic, non-punitive
investigations into those problems. 

Action resulting from investigation would lead to the redesign of policies, processes of care,
products and procedures, and to changes to clinical care practices and the working styles of
individuals and teams. Such actions would usually lead to measurable, sustained reduction of risk
for future patients. Some types of harm would be eliminated entirely. There would be agreed
processes to aggregate data and produce analyses that point to systemic weaknesses and enable
solutions. 
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During this week, IHI seeks to
advance important discussions
locally and globally, and inspire
action to improve the safety of
the health care system — for
patients and the workforce.
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EU: 23% of patients have been directly affected by a medical error and 11% of patients have
been wrongfully prescribed medication  
134 million adverse events occur each year due to unsafe care in hospitals in low- and middle-
income countries --> 2.6 million deaths 
40% of patients experience harm in ambulatory and primary care settings --> An estimated
80% of them being preventable

Preventing harm in health care settings is a public health concern.

Although there has been real progress made in patient safety over the past two decades, current
estimates cite medical harm as a leading cause of death worldwide.

However, very few health systems or health facilities in the world can come near to this ideal
level of performance in capturing and learning from incidents of avoidable harm. 

This is so for all sorts of reasons, ranging from an insufficiency of leaders skilled and passionate
enough to engage their entire workforce on a quest to make care safer, a lack of transparency, a
fear of retribution, the inability of health care professionals to freely report on events and
occurrences of harm, errors, near misses and risks, through an inability to investigate properly the
volume of reports generated, to the weak evidence base on how to reduce harm.

Why Focus on Safety?
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Source: WHO Flagship "A Decade of Patient Safety 2020-2030"
Implementing WHA Resolution: Formulating Global Patient Safety Action Plan Dr Neelam Dhingra Coordinator, Patient Safety and Risk Management



Lead a Culture of Safety

Establish standardization and Internal control systems

Increase Patient & Family Engagement 

Prevent Patient Harm 

Improve Community Health 

To create an environment of mutual trust, respect, and transparency among organizations,

patients, and families

To follow evidence based protocols reducing at the same time the risk for errors in care

practice.

To engage patients and families in all aspects of their care and seek their input and inclusion in

advisory capacities throughout organizations

To create high reliability organizations who collaborate and engage in conditions improvement

to achieve best in class outcomes

To partner with communities and stakeholders to develop, plan, and coordinate initiatives that

span the prevention and care continuum 

What can you do? 
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EIQSH being officially registered at the  Charter 2020-2021 Health Worker Safety: A Priority
for Patient Safety of WHO's Global Patient Safety Network, invites Health providers in Greece
to include in their operation, programs to achieve Patient Safety goals, and their inclusion in
this initiative. We are committed to support these actions and bring together the various
programs in the annual report that will be completed in early September 2021. 
Posters: EIQSH has published informative posters to raise awareness on Patient Safety
matters. They can be found here. The posters are in English and in Greek language in order to
be used also by local healthcare providers.
EIQSH is a proud member of the Institute for Healthcare Improvement-IHI. IHI is a recognized
stakeholder and innovative leader partner with a mission to profoundly change health and
health care for the better. As a member, EIQSH has access to Virtual Learning Hours, IHI's
training programs and conferences, the latest thought leadership, and networking
opportunities. 
EIQSH is a proud member of the Patient Safety Movement and has made a "Commitment to
ZERO", which means we are committed to implementing and sustaining a foundation for
safety and reliability that includes three critical components: i. A Person-Centered Culture of
Safety ii. A Holistic, Continuous Improvement Framework, iii. An Effective Model for
Sustainment
VIDEO: You can watch here Ms. Aggeliki Katsapi, the Executive Secretary of EIQSH,
addressing Patient Safety International strategies’ updates. 
VIDEO: You can watch here  Ms. Aggeliki Katsapi, the Executive Secretary of EIQSH,
addressing the Quality of IVF treatment in Greece and how it is monitored and which are the
related requirements.  
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Activities organized by

EuroMediterranean Institute for Quality & 

Safety in Health Services

Euromediterranean Institute for Quality & Safety in Health Services, Avedis Donabedian 
44 El. Venizelou Avenue, 6th Floor 10679, Athens, Greece, info@eiqsh.eu , www.eiqsh.eu 5

https://eiqsh.eu/en/world-patient-safety-day-2020/
https://eiqsh.eu/wp-content/uploads/2021/03/Patient-Safety-Awareness-Week-2021_en.zip
http://www.ihi.org/
https://patientsafetymovement.org/
https://www.youtube.com/watch?v=r7kwtpVc1M4
https://www.youtube.com/watch?v=r7kwtpVc1M4
https://www.youtube.com/watch?v=jV8rFWyxnds
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WEBINAR: Workplace Violence: Protecting Health Care Workers (16/03/2021): This session
will provide practical and proven tools and approaches to harness action and solutions for
executives, safety and quality leaders, and those who provide direct care.
ONLINE COURSE WITH COACHING: Redesigning Event Review with Root Cause Analyses and
Actions (16/03/2021): By the end of the course, you'll gain tools and strategies to address
these vulnerabilities with sustainable actions that really work to prevent future harm.
PODCAST: No Let Up on Safety: This podcast focuses on the work of the National Steering
Committee for Patient Safety  and their bold intention to re-energize the safety movement in
the US with foundational safety principles and priorities.
PODCAST: Sustaining and Strengthening Safety Huddles: Two strong examples of safety
huddle programs are discussed at two different health systems: Ronette Wiley shared the
story of the turnaround with the safety huddle  and the tools they use  at Bassett Medical
Center in upstate New York, and Dr. Helen Mackie educated us about the safety huddle at
Hairmyres Hospital in Scotland where issues are flagged daily in a rigorous process known as
The Onion .
PAPER: Leading a Culture of Safety: A Blueprint for Success: This paper offers strategies and
tactics for leaders at every level to create and sustain a safety culture. 
PAPER: A Framework for Safe, Reliable, Effective Care: This Framework provides clarity and
direction to health care organizations on the key strategic, clinical, and operational
components involved in achieving safe and reliable operational excellence — a “system of
safety” not just a collection of stand-alone safety improvement projects.
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ACTIVITIES ORGANIZED BY  

Institute for Healthcare Improvement
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http://www.ihi.org/education/WebTraining/Webinars/workplace-violence-protecting-health-workers/Pages/default.aspx?utm_campaign=tw&utm_medium=email&_hsmi=114625299&_hsenc=p2ANqtz--yaTChQ_a-FXrHNyvJgPqGMeNpZV1UFzKC3dSc6pCAtoQpUDg9Jmi57O9YBSsNPfYeYqvbLP6AKCe4czgBSAJfQrMCPw&utm_content=114362207&utm_source=hs_email
http://www.ihi.org/education/WebTraining/Webinars/workplace-violence-protecting-health-workers/Pages/default.aspx?utm_campaign=tw&utm_medium=email&_hsmi=114625299&_hsenc=p2ANqtz--yaTChQ_a-FXrHNyvJgPqGMeNpZV1UFzKC3dSc6pCAtoQpUDg9Jmi57O9YBSsNPfYeYqvbLP6AKCe4czgBSAJfQrMCPw&utm_content=114362207&utm_source=hs_email
http://www.ihi.org/education/WebTraining/Webinars/rca2/Pages/default.aspx?utm_campaign=tw&utm_medium=email&_hsmi=114625299&_hsenc=p2ANqtz-_YWOXMe0FV5cGd5KtnFBWDr4jVgArijMd_ojXB9eWgG_-17TIZzIuzeVvlzbLGG0Hc_pza6M-e_eQDd0viR_0wz_k1jA&utm_content=114362207&utm_source=hs_email
http://www.ihi.org/resources/Pages/AudioandVideo/wihi-no-let-up-on-safety.aspx
http://www.ihi.org/Engage/Initiatives/National-Steering-Committee-Patient-Safety/Pages/default.aspx
http://www.ihi.org/Engage/Initiatives/National-Steering-Committee-Patient-Safety/Pages/default.aspx
http://www.ihi.org/Engage/Initiatives/National-Steering-Committee-Patient-Safety/Pages/default.aspx
http://www.ihi.org/Engage/Initiatives/National-Steering-Committee-Patient-Safety/Pages/default.aspx
http://www.ihi.org/resources/Pages/AudioandVideo/WIHI-Sustaining-and-Strengthening-Safety-Huddles.aspx
http://www2.rlsolutions.com/webinars/Improving-Safety-in-15
http://app.ihi.org/marketing/program_documents/wihi/Safety%20Huddle%20Resources_Bassett%20Medical%20Center.zip
https://vimeo.com/136289874
http://www.ihi.org/resources/Pages/Publications/Leading-a-Culture-of-Safety-A-Blueprint-for-Success.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Safe-Reliable-Effective-Care.aspx


WEBINAR: Patient Safety Awareness: Past, Present, & Future (15/03/2021): In this one-hour
session, participants will learn about the importance of patient safety, why the healthcare
industry is not as safe as it needs to be, and how we can all work together to eliminate harm
and death from medical error.
WEBINAR: Be Safe in the Hospital: Learn How (17/03/2021): By the end of this session, you’ll
examine tips for staying safe in the hospital and understand resources available for staying
safe in the hospital. 
WEBINAR: Family Caregivers: Caring for Yourself and Your Loved One (19/03/2021):
Differentiate “family caregiver” from other members of the healthcare team. During this
session, you’ll discuss the benefits, experiences, and challenges of caregiving, understand the
signs of stress and burnout, and how it impacts overall health, recognize the psychological
changes that transpire when one is no longer a caregiver and identify actions that caregivers
can take to remain healthy.
WEBINAR: DO NO HARM Screening (30/03/2021): Screening of DO NO HARM, a 60-minute
documentary that discusses physician burnout and suicide followed by a 60-minute panel
discussion. This film and panel discussion bring awareness to the topic of this epidemic
that's been covered up for decades until now
WEBINAR: Leveraging Patient and Family Advisory Councils (PFACs) to Improve Patient
Safety (31/03/2021): The panelists will discuss the background of person-centered care, the
history of its incorporation in the clinical setting, and the introduction of PFACs, current
organizational barriers to implementing and sustaining PFACs, recommendations to nurture
involvement in and meaningful use of PFACs, and strategies for participant onboarding into
PFACs and organizational introduction to PFACs on the journey toward high reliability.
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ACTIVITIES ORGANIZED BY 

Patient Safety Movement
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https://patientsafetymovement.org/patient-safety-events/patient-safety-awareness-past-present-future-webinar/
https://patientsafetymovement.org/patient-safety-events/be-safe-in-the-hospital-learn-how-webinar/
https://patientsafetymovement.org/patient-safety-events/family-caregivers-caring-for-yourself-and-your-loved-one-webinar/
https://patientsafetymovement.org/patient-safety-events/family-caregivers-caring-for-yourself-and-your-loved-one-webinar/
https://patientsafetymovement.org/patient-safety-events/do-no-harm-screening/
https://patientsafetymovement.org/patient-safety-events/leveraging-patient-and-family-advisory-councils-pfacs-to-improve-patient-safety/


WEBINAR: Becoming a High Reliability Organization by HRSA Bureau of Primary Health Care
(17/03/2021): Dr. Sutcliffe, Bloomberg Distinguished Professor at Johns Hopkins University
and an internationally recognized expert in management and organization theory, will discuss
high reliability organizing as the next wave of innovation in keeping patients safe. She will
cover the fundamentals of high reliability, helping healthcare organizations learn how they can
operationalize these concepts and become more highly reliable

1.

OTHER EVENTS

SAVE THE DATE

We are officially 6 months away from

#uniteforsafecare! 

World Patient Safety Day, September 17, 2021
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https://bphc.hrsa.gov/ftca/patient-safety-awareness-week

